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Win Bids with Small Business

“Small businesses with socioeconomic set- 2. Credentials that Differentiate and Mitigate

aside statuses approached me all the
time. They typically thought they were
owed a teaming agreement because they
were veteran-owned, or woman-owned, or
8a. But | always wanted to know what
other value they brought to the team. How
would they help me win more contracts?”

- Randy Wimmer, founder of Analytic Strategies,
over $2B in government contracts won
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Small business utilization strategy remains a
source of untapped potential for government
contractors wor ian to win business. Fortu-
nately,Accordant Federal has developed an
approach that improves probability of win b
being a differentiated, value-additive small
business teaming partner.

Small business utilization can be frustrating for
Capture Managers. Small businesses generally come
hat-in-hand asking for subcontracts without indicating
how they can help win the business.

Accordant Federal wunderstands that small
businesses must pull their weight and has developed a
methodology for adding supporting win themes to RFP
responses:

1. Socioeconomic Small Business Set-Aside
Statuses. No business is owed work just because
it is veteran-owned, or woman-owned, or a
HUBZone, or 8a certified. However, such
credentials are a good starting place for adding
value. For instance, Accordant Federal is a Service
-Disabled Veteran Owned Small Business
(SDVOSB) and a HUBZone. Health and Human
Services (HHS), the Department of Defense
(DoD), and 12 other government departments have
failed to meet stated subcontracting goals for these
set-asides.

Risk. Next, a small business should differentiate
itself through strategic credentialling. ISO
certifications are the best way to accomplish this.
Less than 1% of small businesses have an ISO
credential. Less than 0.01% of small businesses
have more than one. Accordant Federal is certified
ISO 9001 Quality Management, 27001 Information
Security =~ Management, and 31000 Risk
Management. These credentials create the
supporting win theme of small business partners
that actively mitigate risk.

“Most government agencies fail to meet
stated goals for socioeconomically
credentialed small businesses in both prime
and sub-contracting efforts. This presents an
opportunity for veteran-owned, woman-
owned, HUBZone, and 8a certified businesses,
especially those focused on high-tech
professional services. The federal government
just can’t find enough small business partners
that check all of these boxes.”

-Government Contracting Academy

3. Exceptional People. The personal resumes
associated with small businesses also matter. Ac-
cordant Federal was founded by Jeff Payne, a Navy
submarine veteran who has been the CFO of three
companies in the government services industry.
He hold degrees from the US Naval Academy, MIT,
and the Wharton School.

4. Strategic Partnerships. Joint Ventures (JV) can
be a force multiplier for a small business. Accord-
ant Federal is a member of the JV Secure Intelligent
Solutions, which expands its team to include most
sought after credentials and capabilities.

5. Resale Partnerships. Many Project Managers
struggle to source vendors that meet their custom-
er’s socioeconomic set-aside requirements. This is
especially true for manufacturing companies that
buy raw materials. A small business reseller can
help manufacturers overcome a deficiency in cre-
dentialed suppliers. As an ISO credentialed small
business, Accordant Federal can serve as a value-
add reseller that performs quality inspections, while
crediting SDVOSB and HUBZone goals.
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